KASCOE CONFERENCE CALL

The KASCOE Officers held a conference call on June 24, 2011, at 9:15 A.M.
Those in attendance on the call were:

President — Brandon Wilson

1% Vice-President — Ernie Battin

2" Vice-President — David Sweany — absent
Secretary/Treasurer — Marsha Gerstner

The purpose of the conference call was to finish the conference call from the previous day concerning
KASCOE’s recommendation to SED Adrian Polansky for the FY 2012 Voluntary Separation Incentive
Program.

The discussion from the previous day’s conference call was continued. It was decided that KASCOE’s
recommendation would include the following: CO reductions, offer a PT buy-out to a handful of specific
counties where a reduction of staffing would not have an impact on customer service, with the remaining
reductions to be obtained by offering buy-outs to CED’s in equal numbers by districts as necessary; GS
reductions, offer buy-outs to 2 COR’s, 4 STO specialists, an unspecified number of GS COF PT’s, a
limited number of DD’s and an unspecified number of GS FLM’s. KASCOE realizes that a reduction in
CED’s could result in shared management between offices and that shared management should be looked
at as a temporary solution.

Brandon will prepare KASCOE’s recommendation to be sent to Mr. Polansky by e-mail and carbon copy
it to the other officers.

With there being no further business, the call was concluded at 9:45 A.M.
Respectfully submitted,

/sl Marsha L. Gerstner, Secretary



