KASCOE CONFERENCE CALL

The KASCOE Officers held a conference call on September 26, 2011, at 10:00 A.M.
Those in attendance on the call were:

President — Brandon Wilson

1% Vice-President — David Sweany

2" Vice-President — Ernie Battin
Secretary/Treasurer — Marsha Gerstner

The purpose of the conference call was to discuss the task forces that will be set-up shortly by Mr.
Polansky. Brandon has talked with Jack who reported to him that not a lot of input has been received
from the employee organizations on the task forces. These task forces will not be looking at office
closures, but will be working to solve short term customer service issues that will result due to the
reduction in the Kansas ceilings.

The task forces will each have 5 members and will be made up as follows: CO — 1 CED, 1 PT, 1
FLM, 1 DD & 1 STO Specialist; GS - 1 FLM, 1 FLPT, 1 CED, 1 DD and 1 STO Specialist.

After much discussion, it was decided that KASCOE will suggest that the members of the task force

be experienced employees with diverse backgrounds, who are capable of equitable representation of
the diverse workloads and program challenges from all parts of the state. It was also decided that
KASCOE would not ask to have a representative on the task forces, but that KASCOE officers be
allowed to review the task force nominations and prioritize them. Each DD will be submitting the
name of a CED & PT from their District.

Brandon will be scheduling a Director’s conference call the first part of October to discuss the Joint
Employee’s Association Meeting in November in Hays.

With there being no further business, the call was concluded at 11:30 A.M.
Respectfully submitted,

/sl Marsha L. Gerstner, Secretary



