KASCOE CONFERENCE CALL

The KASCOE Directors held a conference call on October 5, 2011, at 8:00 P.M.
Those in attendance on the call were:

President - Brandon Wilson
District #1 — Dusty Zerr
District #2 — Marsha Gerstner
District #3 — David Sweany
District #4 — Autumn Simmons
District #5 — Johnathon Alley
District #6 — Karen Holloway
District #7 — Joan Sanders
District #8 — Lisa Crockett
District #9 — Ernie Battin

The purpose of the conference call was to make preparation for the Joint Employee’s Meeting that will be
held in Hays on November 10" & 11", The meeting will include KASCOE, KACS & KASE.

Brandon talked about going the District #2 Get Together in Stockton the evening before. There was a
good turn out at the meeting and he felt it went well. David will be going to the District #8 meeting on
October 9™ and will be having two meetings in his own district coming up soon.

For the convention, Brandon and Marsha will be taking care of room assignments. There will need to be
at least 2 to a room and everyone needs to let Marsha know if she needs to include them when the room
reservations are made or if they will make their own. Carpooling to Hays is highly encouraged to help
save on mileage expense. The Officers may be going to Hays on Wednesday evening to start to get
organized for the meeting.

Each Director was asked to encourage each county in their District to provide a door prize for the raffles
that will be held during the Thursday evening social. Each county may have to be contacted and
arrangements made to get the door prize if someone from that county is not going to Hays. Each District
will also need to provide an item valued around $50 for the Silent Auction.

Each committee chairperson needs to have a report ready to present during the Friday business meeting.
Brandon asked that each chairperson contact him concerning their report. If any information is needed
for a report, the National Chairperson for that particular committee could be contacted. There is a
national PAC power point presentation that Brandon would like to have presented.

NASCOE Past President Myron Stroup will be a guest speaker on Friday. As of today, the Thursday
afternoon speakers have not all been confirmed. If anyone has any ideas for speakers, they need to contact
Marsha.

As far as unfinished business for the meeting — Joan & Frank will need to prepare a report on the survey
results. Some new business items will include whether or not to return to annual conventions, the STO
Task Forces and KASCOE District boundary changes.

David and Rachel are working on the awards. Brandon would like everyone that will be receiving an
award to receive a personal invitation to attend the meeting.



Brandon asked Dusty, Ernie, David and Marsha to think about what they will need to do to get members
from their Districts to attend the meeting. He also asked for any additional comments and thanked

everyone for being on the call.
With there being no further business, the call was concluded at 8:50 PM.
Respectfully submitted,

/sl Marsha L. Gerstner, Secretary



